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Introduction  
 

Northumberland Church of England Academy (NCEA) serves the 
communities of Ashington, Hirst, Lynemouth and Newbiggin by the 
Sea.  It is sponsored by the Diocese of Newcastle and the Duke of 
Northumberland and provides education for young people from the 
age of three to the age of nineteen.  It opened in September 2009 in 
existing buildings and has 10 campuses which were previously 10 
separate schools with a total of about 500 staff and over 2,000 
learners.  
 
New buildings will be constructed and then the existing buildings 
will be demolished.  Work on the new buildings at the Josephine 
Butler campus began at the end of April 2010 and completion is 
scheduled for Easter 2012; work began at the William Leech campus 
in Lynemouth at the beginning of May and completion is expected in 
March 2011; work at Newbiggin begins in July 2010 for completion 
in September 2011.  
 
When the academy opened, students, especially those of secondary 
age, saw very little immediate difference in their surroundings and 
learning environment.  It was clear that building a sense of 
community across the academy sites and generating enthusiasm 
about the opportunities that the academy offers was going to be 
challenging.  
 
The academyõs ethos and vision statement says:  
 
...the Academy will form one all through school with a shared 
vision, values and aspirations under the leadership and 
management of the same Executive Director and leadership team  
 
We will develop strong and effective relationships across the whole 
Academy ensuring that provision enables learners to maintain a 
continued enthusiasm for learning and to set their sights high  
 
Everyone will be valued equally and included as important 
members of our community. This will be reflected in all of the 
Academyõs structures, management strategies and in our dealings 
with groups and individuals.  ... Our relentless drive to improve 
standards of communication for all learners is testament to the 
rigour with which the Academy will strive to achieve inclusion for 
all.  
 
This case study looks at how the academyõs newsletter, by 
circulation to learners, their families and the wider community, 
contributes to the communication of change and builds a sense of 
community, how it encourages aspiration and celebrates 
achievement.  
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Circulation  
 

 

 

NCEA news is an A4 magazine, with an average of 
eight pages, printed weekly in colour. The print run 
is currently 2,200 copies.  The academy has 
approximately 2,300 students and Adrian Sensicle, 
the academyõs recently appointed PR Manager, 
estimates that it reaches about 2,000 homes in the 
academyõs catchment area. 
 
 
 
NCEA news is given to the youngest child in each 
family every Friday during term time.  It is literally 
handed out in the case of the children in the nursery 
and primary classes and the secondary students in 
Years 7, 8 and 9.  For students in Years 10, 11 and 
Sixth Form, who have no younger siblings on roll, it 
is posted to their home address.   
 
 
 
NCEA news is posted on the academyõs website - 
www.ncea.org.uk  - and back issues remain available 
there too.  Web readers are able to comment online 
on any of the newsletters.  
 
 
 
NCEA news is also e-mailed to about 30 people, 
including sponsorsõ representatives, governors, the 
Department for Education, local councillors and local 
journalists.  This e -mail version is low resolution to 
ensure that there are no problems when sending and 
receiving caused by inbox size limits.  
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Content  
 

 

Most of the stories in NCEA news are contributed by the individual campuses.  Their 
deadline for sending material by e -mail to Adrian Sensicle, the PR Manager and editor, 
is midday on the Monday before publication.   
 
 
�)�U�R�P�� �W�K�H�� �E�H�J�L�Q�Q�L�Q�J�� �R�I�� �W�K�H�� �Q�H�Z�V�O�H�W�W�H�U�·�V�� �S�U�R�G�X�F�W�L�R�Q���� �W�K�H�� �S�U�L�P�D�U�\�� �F�D�P�S�X�V�H�V�� �K�D�Y�H�� �E�H�H�Q��
eager and regular contributors.  Adrian attributes this to the primary school tradition of 
�F�H�O�H�E�U�D�W�L�Q�J���S�X�S�L�O�V�·���V�X�F�F�H�V�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V������ 
 
 
In the early days, fewer contributions came from the secondary campus.  Adrian 
tackled this imbalance by having a feature on a secondary department in each 
newsletter issue for a while.  As a result of this initiative, stories from the secondary 
campus have increased and the departments are more aware when they have news to 
share and generally do so without prompting.  
 
 
NCEA news has a high proportion of pictures which makes it eye -catching and instantly 
attractive to its readers, whatever their age.  Every campus has a point and shoot 
digital camera which produces high quality photographs.  These cameras were bought 
to encourage staff to photograph events and achievements.   
 
 
�7�K�H�� �D�F�D�G�H�P�\�·�V�� �Z�H�E�P�D�V�W�H�U�� �L�V�� �D�O�V�R�� �D�� �V�H�P�L-professional photographer and takes formal 
photographs of academy visitors and students, for example when they have received 
certificates or won awards.  He also photographs events and is currently regularly 
taking pictures to document the new building works.  
 

 

Adrian stresses that a good newsletter needs to have a variety of photographs; not only 
head and shoulder shots, but also ones that show movement and action, telling part, 
and sometimes, all of the story.  He suggests cropping submitted images to remove 
distracting features, rather than automatically using them as received.  
 
 
The academy is aware that families may have general concerns about the use of 
�F�K�L�O�G�U�H�Q�·�V���S�K�R�W�R�J�U�D�S�K�V���L�Q��NCEA news.  When students are used as models, for example 
to illustrate correct school uniform, specific permission is obtained from parents for 
that particular image to be used,  Every effort is made not to identify individual 
students fully and the academy is currently reviewing how it uses photographs of 
students.  NCEA news articles accompanied by a group photograph may list full names, 
but not in the order in which the students appear in the image.  Individual students 
may be identified by first name only. A summary caption may be used e.g. the learners 
of the week from James Knott, the Junior Choir from the Robert Stephenson campus, 
�+�H�D�W�K�� �D�Q�G�� �&�U�D�L�J�� �L�Q�� �\�H�D�U�V�� ���� �D�Q�G�� ������ �,�W�� �F�D�Q�� �S�U�R�Y�H�� �G�L�I�I�L�F�X�O�W�� �W�R�� �F�H�O�H�E�U�D�W�H�� �D�Q�� �L�Q�G�L�Y�L�G�X�D�O�·�V��
�V�X�F�F�H�V�V�� �Z�L�W�K�R�X�W�� �L�Q�F�O�X�G�L�Q�J�� �D�� �Q�D�P�H���� �V�R�� �Z�K�H�Q�� �D�Q�� �D�U�W�L�F�O�H�� �F�H�O�H�E�U�D�W�H�V�� �D�Q�� �L�Q�G�L�Y�L�G�X�D�O�·�V��
achievement, for example in sport or music, the academy makes sure that the parents 
have given permission for the article, including the use of full name and a photograph.  

http://ncea.org.uk

